SAC Meeting Minutes
Wednesday January 24, 2024

AGENDA COMMITTEE MEMBERS
e Welcome & Introductions Chair: Ryan Vaughn
e Principal Update Vice Chair: Morgan Copeland

o Review budget and
enrollment for 24-25
o New Position: Campus

Secretary: Jenny Morales

DAC Representative - Glen Germany

Security Specialist PGEA Liaison: Amanda Lackey
e Teacher Update Community Member: Open
e DACUpdate Teacher Rep: Michelle Bender
e Adjourn

Principal: Kelly Coonts

SAC Committee Members Present: Kelly Coonts, Ryan Vaughn, Michelle Bender, Lindsay in place of
Amanda Lackey, Glenn Germany, Morgan Copeland

e Meeting called to order by Ryan Vaughn
e Teacher Update
o Teachers reviewing iready assessment scores - reviewing growth, achievement,
areas of focus going forward; iready growth scores at PGE highest in reading they
have every been (5th in district)
o Panther Pride Award - recognizing kids who are consistently meeting school values;
2 kids per month nominated per class. They will get their name over
announcements, certificate, email to parents, celebration in library. This aligns with
focus on positive reinforcement.
e Principal Update
o Review budget and enrollment for 24-25
m  Enrollment current countin Oct ‘23 is 466
m Enrollment projected about 450 next year. Discussion on difficulty of
projection
m Lastyear, we were able to add Assistant Principal, Educational Assistant to
support literacy and classroom instruction and .6 certified math
interventionist. We don’t anticipate adding any new positions this year.
m Discussed importance of curriculum and effects of budget with less
enrollment projected in the 24-25 year. Benchmark Advanced is paid by



district and will be renewed. Math and ELA iReady will be renewed;
Technology bond from 2018 expired — PGEA approved a grant to purchase
technology in place of the bond this year.
m Passing of 5A has helped morale & turnover
o New Position: Campus Security Specialist
m Campus Security Specialist Position - With 5A passing, every elementary
school was provided budget for a new CSS position. This position has been
hired and will start at PGE at the end of the month.
e DAC Update - Update on monthly DAC meetings (relevant to PGE - discussions on 54,
discussions having a specific DAC email for PGE/DAC communication)
o Glen is now a district employee and, therefore, cannot serve as the DAC liaison
e Adjourned at 6:40pm



